SCA Board Meeting

November 4", 2018

Board Member in attendance:

Brandy Guzzardo

Janet White

Karen Buzzard

Shannon Sloan

Mel martin

Craig Ruh

Jay Easley

Stella Neal

Jerry Linebaugh

Jay started the meeting with a prayer

1.

Recap neighborhood meeting — attendance was down from past meetings — we are hoping that
this was due to timing of meeting and lots of other holiday events that were going on for the
same day.

a. We are hoping that member did not think we were trying to collect dues early. Since we
are all new with conducting meetings, we are still trying to determine the best time of
year to have an Annual Meeting

b. Next year will be being doing more advertisement for the upcoming meeting with more
signs, Facebook post and email blast from the website.

c. We will also start doing a quarterly dues reminder to help the homeowners that are
paying quarter to continue to contribute to their dues.

Upcoming Events

a. Turkey Trot — November 17™ 10:00 am
i. Kid will go door to door to gather can foods to give to charity
ii. Watch for post on Facebook and website for more information

b. Winter Wonderland — December 1% 2:00 pm location to be determined
i. Will have a Santa for all the kids to meet and parent can take photos
ii. Watch for post on Facebook and website for more information

c. Bows gifts for all mailboxes in the neighborhood for the Christmas Holiday
i. Shannon getting pricing



d. Pigroast and Tailgate — January 20" 3 pm — location to be determined
i. Will be selling tickets to fund the event
1. Shannon getting pricing for tickets printing cost
2. Need table, chairs, volunteer for grocery shopping
3. Need pricing for pig
4. Will discuss job duties for board members at the next meeting in
January
ii. Watch for post on Facebook and website for more information
e. Mardi Gras parade — estimated date — Feb 24
f. Easter Egg Hunt — estimated date — April 14™
g. Crawfish boil - estimated date — April 27"
3. Update on Homeowners that would like to remove the pine tree at his cost
a. Jay delivered letter from the HOA board to the homeowner with the online of terms for
tree removal
i. Homeowner was not at home, so Jay will revisit to discuss details with the
homeowner
4. Mel & Stella’s safety blast
a. Will post on the website email blast and Facebook
5. Next meeting
a. January 6" 5pm at Janet’s house
b. Shannon will bring tickets, so everyone can see



